Rickard Cedergren

Freelance and independent consultant
Stockholm, Sweden

Email: rickard.gtalk@gmail.com

Phone: +46 72-889 69 69

LinkedIn https://se.linkedin.com/in/rickardcedergren
About me

Principle for me is: Less is More | see possibilities when others see impossibilities.
| was born in 1974 with Brutons, others in the family died because they did not understand that
the GENE error affected (i.e. the immunodeficiency)

Grew up with 2 half-Japanese families.

Married a Swedish person and lived together in a villa on Gallstad, Ekero.
Suddenly | woke up in the emergency room in Solna, Stockholm. When | was discharged | became a
retired.

The result of the hospital stay is that my head became sharper but my body became weaker.
Later the couple went their separate ways (by divorcing and selling the villa).
As a person | enjoy doing something that others see as impossible to do.

Now | live with my parents in Trangsund, Huddinge and have become a day trader (suits me)

In the past | have experience from work 25+ years within the field of IT-security/Operational Risk/
Cybersecurity and from working in multiple ooriginations. Experience has shown | should consider
trust first! It is import to me, and it should be to you. For instance, if trust is lost, it takes time and
effort to restore. It’s important to care and to manage your risks. Unmanaged risks may have a
negative impact on trust. | can help you with creating to initial visibility and make your organization
more successful. “The one you can trust!”

My personal goals are
Is to regain the body and ignore others telling me about risks that can be realized.

To help myself first and to help others later.

To be Social again and be the leader (the one who goes first)

My primary drivers are

* | doit until its done (fail fast) - Deliver a solution only

* | like for others to move forward

e Sustain and protect trust from external partners (customers etc.), staff and owners
* Create visibility (typically trough KPls) so others can understand


https://se.linkedin.com/in/rickardcedergren

Key professional experiences

* During fall of 2021 | was ruched to a medical care unit - When | was discharged and | was
retired by the doctor.

* 2020 was the year | decided to contribute to Covid and decided to help a local restaurant
deliver lunchboxes. One day during summer, the phone rang and | was offered an
assignment in security again. | said yes, and don’t regret | did. | stayed at Addtech about a
year.

* Before that | was the CISO at Euroclear Sweden AB (Jun/2019 - Dec/2020)

* And before Euroclear | was at Nordea (Sep/2016 —Jun/2019)

* Then | was a CICO at SSAB (Sep/2011 — Aug/2016)

*  Way back | had various positions and assignments

Diplomas & Certifications

International Diploma in Certified Information Systems
Icﬁ‘ Governance, Risk and Security . Professional (CISSP)

COMPLIANCE Compliance (AICA) CISSP*

Issued by International Compliance Organization Issued by (ISC)2

[ Certified Information Security D Certified Information Systems
@ Manager (CISM) @ Auditor (CISA)

Issued by ISACA Issued by ISACA

/" Certified Board Member

Issued by Styrelseakademin



My professional skills

Governance, Risk and Compliance
(GRC)

Enterprise Risk Management
Operational Risk Management
Risk Oversight

Management Dashboards
Business Continuity Management
System

(BCMS)

Business Impact Assessment (BIA)
Business Continuity Plan Exercise
(playbook)

Business Continuity Plan Testing
Risk Scenario Development
Information Security Management
System (ISMS)

Audit and Assurance

Reporting to CEO, Board and
Regulators

Security Program Management
Cyber Security Roadmap
Information Security Strategy
Security Expert Advisor

Security Controls Assessment, Design
& Implementation

Security Process Management
Security Incident Management

IT Forensics

Staff Awareness Training

Languages

Swedish (native)
English (fluent)

ISO/IEC 27001 (ISMS)

ISO/IEC 22301 (BCM)ISO/IEC 31000
(ERM)

NIST Cyber Security Framework
(CSF)

NIST SP 800 Series

SANS Top 20 Critical Controls
FFEIC Cybersecurity Assessment
Tool

CPMI-10SCO

COBIT 5, COBIT 2019

ITIL

PM3

PCI-DSS

My Industry experiences

Banking & Finance
Tillverkningsindustrin (eng.
Manufacturing)

Telecom

Offentliga verksamheter (Public
Service)

Transportation

Sjukvard (eng. Healthcare)

My professional roles

Security Architect

IT Security Coordinator

Project Manager

Cyber Security Advisor

Senior Operational Risk Officer
Senior Management Consultant
Business Resilience Manager
Protective Security Act Manager
(Sakerhetsskyddschef)

My Board Experience
2018 — 2021 Chairman of the PTA (foraldraforeningen) Bromma Gymnasium (Highschool)

2018 — 2021 Member of Ska/IK — A Group consisting of 7 individual organizations
2018 — 2021 Member of Handbollssektionen (part of the Ska/IK Group)

My Relevant Education (formal)

1997 — 2014 50+ Independent courses and Classes on Information Security, Business
Continuity, Risk Management, System Administration, Software Development and
Project Management. See appendix for complete list.
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